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Background

Transport is the backbone of the European economy, accounting for about 7% of GDP and
more than 5% of total employment in the EU. Although mobility is essential to the

functioning of European society, it presents major problems in terms of congestion, safety
and environmental impact. As a network industry, transport requires elements such as
infrastructure, vehicles, equipment, ICT applications and operational procedures to interact
smoothly in order to move people efficiently. Transport generates substantial revenue s for
public budgets. Transport users already pay a significant amount, but the price they pay
often bears little connection to the real costs on society of their travel choices. Transport is a
complex system that depends on multiple factors, including the dispersal of residential
populations, the location of employment and other activities, urban form, patterns of

consumption, the organisation of production and the availability and quality of different types

of infrastructure. Owing to the complexity of th e transport system and its interactions with
so many factors, any intervention in the transport sector must be based on a long-term
vision for a low-carbon, resource efficient, secure and competitive transport, aiming at more
sustainable mobility.

Agoalof the EU is to establish a transport system
environmental needs and is conducive to an inclusive society and a fully integrated and

competitive Europe. The on-going trends and future challenges point to the need for
satisfying rising demandiththé contexttof giowiad sustainabiliya c c e s s i
concerns and an ageing population. The most immediate priorities appear to be the better

integration of the different modes of transport as a way to improve the overall efficiency of

the system and the acceleration of the development and deployment of innovative
technologies within an approach that always keeps transport users and workers at the centre

of policymaking. Although a great number of studies have b een carried out, on both National

and EU levels on mobility behaviour, there is still no single reference point where all the

information can be found. The lack of coordination between the cross-European analysis

leads to underutilised results.

The focus of OPTIMISM is to use all data available to maximize information to passenger

transport with the goal of providing methodologies for the optimisation and integration of

the transport system. OPTIMISM's main outcome is the creation and development of

different sets of strategies and methodologies for optimising passenger transport systems

based on co-modality ICT solutions. OPTIMISM also takes into consideration the passenger

needs and the carbon-neutral objective. The main scope is to provide a scientifically
documented insight of the transport system and
social behaviour, mobility patterns and business models. This will also allow future changes

in the passenger's travel system to be defined that would lead to more s ustainable
method/mode(s) of travelling.

OPTIMISM will base its operating principles in three main blocks of activities:

1. Identifying the gaps and harmonisation of data in travel behaviour. This will lead to a
unified set of data that will serve as refer ence material for future exploitation of
existing studies and baseline information (or data)

2. Definition of the demand and supply factors that shape the transportation system and
mobility patterns. This will aim to give an outlook on future development(s) by
modelling and scenario simulation and

3. Defining the potential decarbonisation of the passenger transport system and
ensuring the sustainability of the system. The decarbonisation potential and co-
benefits of best practice(s)/solutions will be based upon an analysis of ICT and co
modality options with an impact assessment of the research results



Executive Summary

The OPTIMISM project is a Coordination and Support Action (CSA) in the Seventh EU
Framework Programme that aims at creating and developing different sets of strategies and

methodologies for optimising passenger transport systems based on co-modality ICT

solutions. This work will be performed in the following six work packages (WPs):.

T WP1: Management

1 WP2: Harmonisation of national travel statistics in Europe

1 WP3: Demand and supply factors for passenger transport and mobility patterns 1 status
quo and foresight

1 WP4: Analysing measures for decarbonisation of transport

9 WP5: Elaborating on strategies for integrating and optimising transport s ystems

1 WP6: Dissemination and Awareness

Fundamental for a European Research Project, and especially for the European Commission
(EC), is the dissemination activities that raise awareness about the results of EU funded
projects. Therefore, the main focus of WP 6: Dissemination and Awareness is to ensure that

t he project 6s practical out comes ar e wi dely

communities, at appropriate times, via appropriate methods, and that those who can
contribute to development, evaluation, uptake and exploitation of the OPTIMISM project
outcomes can be identified and encouraged to participate.

The OPTIMISM consortium will adopt an innovative and dynamic dissemination policy, as
dissemination resultsarean i ndi cat or aodcesst Therefoper ibig vitat thab the
results, news and findings are made known both to researchers as well as to all other
relevant stakeholders and industry in general.

The aims of the dissemination and exploitation strategy plan (deliverable 6.2 with in task 6.1)
of OPTIMISM are:

A To create awareness and raise visibility

A To encourage involvement in the project

A To ensure sustainability of the project

A To disseminate the accumulated knowledge to the relevant stakeholders

A To prepare the ground for the furth er exploitation of the results

This dissemination and exploitation strategy will evaluate the frameworks, processes and
plans, necessary for this project to reach its desired audience. It will bring together current
knowledge of target audiences, existing networks and priority activities during the project.
The plan will be reviewed and updated on a regular basis for assessment of new and
possible dissemination opportunities that emerged during the course of the project.

This report also describes the various activities that will be used to disseminate results
obtained in the OPTIMISM project not only during the 24 month duration of the project but
also after the end date i 30" September 2013. It will be regularly assessed during the
course of the project to check its effectiveness.

S



1 Introduction

The overall aim of the OPTIMISM project is to define which of the future changes in the
travel system would lead to a sustainable way of travelling, as people could travel more
efficiently, cleaner and more safely, without compromising mobility. The OPTIMISM project
aspires to propose a set of strategies, recommendations and policy measures, through the
scientific analysis of social behaviour, mobility patterns and business models, for integrating
and optimising transport system, based on the modelling of the assessment of the impact of
co-modality and ICT solutions for transport.

The OPTIMISM partners will combine and utilise multidisciplinary skills, expertise, and on
going work in the fields of climate frie ndly transport, foresight, modelling, socio -economics,
mobility behaviour, intelligent transport systems (ITS) and transport policy development. A

network with Pan-European and beyond coverage has been appointed to lead the
dissemination relevant tasks in order to ensure the widespread dissemination of results but
also to allow access to various information sources relating to national surveys.

The OPTIMISM project is a Coordination and Support Action (CSA) in the Seventh EU
Framework Programme and aims at creating and developing different sets of strategies and

methodologies for optimising passenger transport systems based on co-modality ICT

solutions. This work will be performed in the following six work packages (WPs):

1 WP1: Management

1 WP2: Harmonisation of national travel statistics in Europe

1 WP3: Demand and supply factors for passenger transport and mobility patterns i status
quo and foresight

1 WP4: Analysing measures for decarbonisation of transport

1 WP5: Elaborating on strategies for integrating and optimising transport systems

1 WP6: Dissemination and Awareness

Fundamental for a European Research Project, and especially for the European Commission

(EC), is the dissemination activities that raise awareness about the results of EU funded

projects. Therefore, the main focus of WP6: Dissemination and Awareness is to ensure that

t he project s practical out comes ar e wi del vy d
communities, at appropriate times, via appropriate methods, and that those who can

contribute to development, evaluation, uptake and exploitation of the OPTIMISM project

outcomes can be identified and encouraged to participate. All OPTIMISM partners will be

encouraged to use their industrial partnerships and long-standing experience in EU funded

projects to help dissemination through their respective technical WPs and activities.

The main objectives of WP6 are:

To create awareness about the projectds resul
To create and maintain a vivid interest ensuring participation and contribution of key

players

To participate in events of high publicity and added value that will reach the scientific

community

To produce documentation and dissemination material

To successfully organise the final event and ensure that the project results are

properly presented

To set a plan for the dissemination activities

o oo P Do



The dissemination campaign of OPTIMISM will follow three phases:

1 Awarenessoriented phase: to raise awareness within a qualified community about
the project and its objecti ves.

1 Resultoriented phase: Aims to promote the results of the project, in order to allow
potential interested parties to get to know the achievements and the related benefits
of the OPTIMISM project.

1 Exploitation-oriented phase: Specific activities will be undertaken to start the actual
exploitation. In order to exploit the project results successfully, it is essential that the
results are clearly identified from the beginning of the project on. This plan will
clearly indicate a number of exploitation opportunities. The website and the results
available through that will stay live for at least three years after the end of the
project to ensure that the key findings were accessed and utilised by as a wider
spectrum of stakeholders as possible. During the course of the project, the WP

leaders will actively audit and evaluate project outcomes and make recommendations
on their further usage.

The OPTIMISM consortium will adopt an innovative and dynamic dissemination policy, as

dissemination results are an indicat or of the projectds success.

results, news and findings are made known both to researchers as well as to all other
relevant stakeholders and industry in general.

The aims of the dissemination and exploitation strategy plan (deliverable 6.2 within task 6.1)
of OPTIMISM are:

A To create awareness and raise visibility

A To encourage involvement in the project

A To ensure sustainability of the project

A To disseminate the accumulated knowledge to the relevant stakeholders

A To prepare the ground for the further exploitation of the results

This dissemination and exploitation strategy will evaluate the frameworks, processes and
plans necessary for this project to reach its desired audience. It will bring together the
current knowledge of target audiences, existing networks and priority activities during the
project. The plan will be reviewed and updated on a regular basis for assessment of new and
possible dissemination opportunities that emerged during the course of the project.

This report also describes the various activities that will be used to disseminate results
obtained in the OPTIMISM project not only during the 24 month duration of the project but
also after the end date i 30" September 2013. It will be regularly assessed during the
course of the project to check its effectiveness.

Internal communication with the OPTIMISM partners has been facilitated through two email
addresses: all@optimismtransport.eu (partners and the three experts) and
partners@optimismtransport.eu (partners), and wherever possible through Skype.

Th



2 Results/actions to be exploited I expected impact

The ultimate result of the OPTIMISM project will be a set of methodologies that will aim at
the integration and optimisation of transport systems. At the fi rst stage, national
statistics/research will be gathered and analysed to build the ground for the development of
strategies. The main result from this process is a set of recommendations on how to
harmonize travel behaviour analyses

Identification of me gatrends and scenario development will be implemented following a
Delphi method/consultation with experts. Two important outputs will result from this
process:
I Scenario simulation for mobility behaviour concerning future trends at macro level
and
1 Agent based model at micro level representing demand and technology at local scale.
All this work will be based on the definition of demand and supply factors.

An analysis of the decarbonisation potential of selected measures regarding to co
modality/ICT solutions will also be carried out. All these steps will of course feedback into
the strategy documents that will result from the project and are:

91 Definition of strategies for integrating and optimising Transport systems

1 Impact assessment of strategies

1 Recommendaions on the principles of sustainable mobility



3 Dissemination target groups

Identification of the most relevant stakeholders is an important step towards achieving
success in dissemination of project results The OPTIMISM corsortium consists of
organisations/institutes with a strong international presence and a long standing working
relationship with key stakeholders needed for the successful knowledge transfer of the
project activities. It is the aim of the consortium not onl y to disseminate its results through
activities such as newsletters, website etc but also to receive feedback from the stakeholders
through on-line questionnaires, workshops, etc, as a result of expected stakeholder
participation during the project lifetim e.

The dissemination target groups for the project include and are not limited to:
Road authorities and operators

Rail authorities and operators

Air transport authorities and operators

Waterborne authorities and operators

City administrations

Environmental agencies (regional and local)

Public transport operators

ICT industry

Policy makers

Passenger ransport associations

Research providers (research organisations in the field of transport)
The wider community that will potentially benefit from project results.

To T T Do T Do T T Do T Do Do

Various mechanisms have been put in place to involve these stakeholders in project activities
right from the start of the project. The consortium has committed itself to creating and
maintaining a network of stakeholders to ensure a widespread promotional campaign that
will attract the interest and stimulate participation in the project. A stakeholder database has

already been created by FEHRL with input from all the OPTIMISM partners to allow quick
and easy communication with the key stakeholders as can be seen in Figure 1 below. These
stakeholders are now available from a dedicated email address: info@optimismtransport.eu.

The first communication with these stakeholders was done on 23™ December 2011 (see
Figure 2 below) and further communication will be done with the newsletters and on an ad
hoc basis in between as necessary


mailto:info@optimismtransport.eu

Q ’ Optimising Passenger Transport Information to Materialize Insights for Sustainable

OPTIMISM .
optimising passenger transport systems
Name Related Organisation Area of Expertise Organisation| Relevant Email address Related
Acronym Full Original Language  |EN Full Name Transport |Personal Type Experience partner
Country
name Mode Background

Figure 1: Stakeholder database template

—
OPTIMISM

Dear Colleague,

OPTIMISM project kicked off in October 2011 and will last for 24 months.

The project. which stands for Optimising Passenger Transport Information to Materialise Insights for Sustainable Mobility, is coordinated by Coventry University Enterprises and it brings together the expertise of
a number of European partners (ZHAW. SIGNOSIS, DLR. FEHRL. IBDiM. UCD. LNEC. CTL. TML. CE DELFT. JRC-IPTS). OPTIMISM will develop different sets of strategies for optimising passenger
transport systems based on ICT solutions, as well as considering passenger needs and the objective to be carbon-neutral. The project will provide an insight into the transport system and people’s travel choices via
the study of social behaviour, mobility pattems and relative business models. This insight will also help define future changes in the passenger travel system that would lead to more sustainable methods of

travelling.

Stakeholder engagement will play a very important role in the successful delivery of this project and we would like to invite you to take part in this work through the stakeholder consultations that we plan to

hold over the coming months (online consultations. workshops. questionnaires).

Please find attached our first newsletter which briefly describes the project. Should you be interested in subscribing to receive our next newsletters and finding out more about the project please register on our

website: http://www.optimismtransport.ew/ (‘subscribe to our newsletter” section)

Merry Christmas and Happy New Year!
Best Regards

Eleni Anoyrkati
OPTIMISM Co-ordinator

Coventry University Enterprises Ltd
The TechnoCentre

Coventry University Technology Park
Puma Way, Coventry CV1 2TT
Mobile: +44(0)7974984863

Fax: +44(0)24 7623 6024

Email: e.anovrkati@coventry.ac.uk

Figure 2: First email to stakeholders




4 Key dissemination and implement ation activities

The following channels will be primarily used to reach a wide audience both inside and
outside of Europe:
1 Public consultation that would engage existing networks, researchers, industry,
academia and citizens
1 One leaflet (2 pages) and poster to present the project oriented to the wider public
(see 4.1.2)
Multimedia presentation of the project results using the latest technologies (see 4.2)
Development of an interactive and user friendly website that includes (see 4.2)
o0 A portal that will b e used as web-platform (forum) where networking can take
place.
0 An intranet space with restricted access to consortium members to facilitate
the exchange of documents and information amongst the project partners .
0 A calendar in a public wiki form where a t rack on activities will be kept
1 Development and distribution of project e -newsletters every six months summarising
the most important results (see 4.1.3)
Organisation of an OPTIMISM event and other workshops (see 4.3.1)
Participation in conferences, workshops and seminars, where papers will be
presented, and announcements will be made, including US conferences and events
(see 4.3.2)
T Articles in publications (see 4.4).

1
1
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The project will benefit from the network available to member institutes all across Europe
and beyond. Dissemination of the results will be channelled through - member institutes to

the national stakeholders. An example is the Irish Transport Research Network (ITRN), with

members from the Irish National Transport Authority, the Rail Procurement Agency, and the

National Roads Authority. ITRN is chaired by a representative of one of FEHRL members,
UCD, who is also involved in the OPTIMISM project. Such avenues will be used to organse
workshops with different stakeholders.

Due to the extensive collaborative network available to the project, effective dissemination
and exploitation of results will be assured by direct communication to all national,
international, and European organisations in the network.

4.1 OPTIMISM presentation materials

A coherent visual identity has been developed for the project, including graphics, templates,
styles and guidelines which can be used by partners when presenting their work in electronic
and print material.

4.1.1 Project logo

A project logo was designed at the start of the project (Figure 3). The specific logo was
selected by majority voting of partners among a number of suggested logos. The logo
selected is in an abstract form representing the optimisation and simplification of transport
complex systems for the benefit of the user.
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Figure 3: OPTIMISM logo

4.1.2 Project leaflet and poster

TML, CUE and FEHRL have already collaborated to produce the OPTIMISM leaflet and poster
that can be seen in Figures 4, 5 and 6 below.

Partners: @ O

SLunee OPTIMISM

optimising passenger transport systems

e

|
ﬂ c A CE Delft
oo %
v ] IR S—

Contact:
[y Instytut x
PN e et Q il Y Eleni Anoyrkati
Coventry University Enterprises Ltd
- The TechnoCentre
Y e % Coventry University Technology Park
Your ik t2 integrated anaiyses | SR

Puma Way, Coventry CV1 2TT
Email: e.anoyrkati@coventry.ac.uk

SIGNOSIS 7 s,

% The project Is partiatly financed by the EC

SEVINTH IRAMIWORE
PROCRAMML

www.optimismtransport.eu

Figure 4: OPTIMISM leaflet cover



About the project:

OPTIMISM will develop strategies and
methodologies for optimising passenger
transport systems based on co-modality
ICT solutions. Towards this goal, the
OPTIMISM project will consider passenger
needs and the carbon-neutral objective.

OPTIMISM'’s main scope is to provide a
scientifically-documented insight into
transport systems and people’s travel
choices via the study of social behaviour,
mobility patterns and business models.
This insight will help to identify future
changes in passenger travel systems that
lead to more sustainable methods/mode(s)
of travelling, by helping people travel in a
more effident, safer and deaner way,
without compromising mobility.

d

Activities
OPTIMISM will carry out three main activities:

1, Identifying the gaps in travel behaviour data
and harmonising existing data.

2. Defining demand and supply factors that shape
the transport system and mobility patterns.

3.Defining the potential decarbonisation of
passenger transport systems and ensuring
their sustainability.

Objectives

The OPTIMISM project aims to contribute to a
more sustainable transport system in Europe by
better understanding passenger transport
behaviour. The specific objectives of OPTIMISM
are to:

v Gather, lyse and har travel
data statistics

v Identify and classify the key factors defining
the demand for different passenger transport
modes and types of travel

v Assess the impact of co-modality and ICT
solutions for passenger transport, especially
based on their decarbonisation effect.

v Develop a modelling technique that will result
in new and improved service offerings.

v Develop rec on gl
tec q and mett for the

g and op of the sport
system for supporting the aim of sustainable
mobility.

Figure 5: OPTIMISM leaflet outside flaps
The flyer is a 2 x A4 page, three-folded, with a clear simple message which supports broad

and general dissemination efforts.

mzcg)es xefommcndauons and policy™
through the scientific analysis of sodial beha
mobility patterns “and business’ models; for-t
Integration and optimisation of the transport system.

Figure: OPTIMISM’s main concept

OPTIMISM will deldiver the following main reports:
v Comprehensive analysss of national trave! statistics In Europe
- of travel analysis
v mmwmmmu

v Scanario simulation for mobiity behaviour concerning future
trends at the macro level

w Agent-based model at the micro level representing demand and
technology at a lecal scale

v Assessment of co-modality/ICT opticns

wmwmanmmh
the field of co-modality/ICT options 3
. Mun of and of

v Impact of best practices on mobility patterms
v Recommendations on the principles of sustainable mobility
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Objectives

The OPTIMISM project aims to contribute to a more sus-
tainable transport system in Europe by focusing on
reaching a better understanding of passenger fransport
behaviour.

The specific objectives of OPTIMISM are to:

*Gather, analyse and harmonise national travel data sta-
tistics.

«ldentify and classify the key factors defining the demand
for different passenger transport modes and different
types of travel (e.g. gender, age, income, market forces,
internet, ...).

*Assess the impact of co-modality and ICT solutions for
passenger transport, especially based on their decar-
bonisation effect.

*Develop a modelling technique that will result in new
and improved service offerings that promote and
encourage behavioural changes based on best prac-
tices.

*Develop recommendations on strategies, technologies
and methodologies for the integration and optimisation
of the transport system, supporting the aim of promot-
ing sustainable mobility.

Expected Results

The OPTIMISM project will propose a set of strategies,
recommendations and policy measures through the sci-
entific analysis of social behaviour, mobility patterns and
business models, for the integration and optimisation of
the transport system. This will be based on the modelling
of the assessment of the impact of co-modality and ICT
solutions for transport.

Partners:

Figure 6: OPTIMISM poster

4.1.3 Newsletter

www.optimismtransport.eu

‘s q
' E*%séenger i'anspo

; to Materialise Insights for
Sustalnable Mobility
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Figure: oPTIMISM’s maln concept

The following reports will become publicly availabie

during the project:

*Comprehensive analysis of national travel statistics in
Europe

*R dati
analysis

«A list of potential megatrends influencing transport
systems and mobility behaviour

*Scenario simulation for mobility behaviour concerning
future trends at the macro level

sAgent-based model at the micro level representing
demand and technology at a local scale

*Assessment of co-modality/ICT options
*Decarbonisation potential and co-benefits of the best
practices in the field of co-modality/ICT options
*Definition of strategies for integration and optimisation
of passenger transport systems

+Impact of best practices on mobility patterns
*Recommendations on the principles of sustainable
mobility

on harm tion of travel behaviour

The project 16 partially finanged by the £C
SOVESTH 1RANLWOEN.
eleanl

The project consortium will publish an e-newsletter every six months which will be accessible
through the public part of the website and sent by email to all identified stakeholders. These
newsletters will report the news of the project . The first newsletter, to announce the project,
was published in December 2011 (Figure 7).
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Did you know

® Transportis the back-
‘bone of the Enropean

OPTIMISM Newsletter e

OPTIMISM project kicks off

Agoalofthe EUistoes-  data bank where all the atories (Belgium), Universi-
tablish a transport system  information can be found.  ta Degli Studi di Roma La
that meets society's eco-  The lack of coordination Sapienza (Italy), Transport
nomic, social and environ-  between the cross- & Mobility Leuven

mental needs which is con-  European analysis leadsto  (Belgium), CE Delft

ducive to an indlusive socie-  underutilised results. (Netherlands) and the Joint
ty and a fully integrated : Research Centre (European
competitive Europe. The AR ———— Commission).

provide a scientifically doc-
umented insight of the

transport system and peo-
ple's travel choices via the

project which wil end in
study of social behaviour,
Y 2013. OPTIMISM partners
mobility patterns and busi-
vy | helda kick-off meeting on
ness models. The overa
cems and in the context of 17th and 18th of October
aim of OPTIMISM project is
and worked on the different
to define which of the fu-
work packages that are
ture changes in the travel
already being developed.
system would lead to
sustainable way of travel-

ongoing trends and future
challenges point to the
need for satisfying rising

OPTIMISM is a 24 months
demand for travel or acces-
sibility’ in the context of

growing sustainability con-

an ageing population. The
most immediate priorities
appear to be firstly, the
better integration of the
different modes of
transport as a way to im-
prove the overall efficiency
of the system and the ac-
celeration of the develop-
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Figure 7: Newsletter template

TML is responsible for producing the newsletter and drafting an editorial list of topics which
will complete the table below. TML will produce the first draft and send to FEHRL and CUE.
Once they have received feedback from them, TML will then send out to all partners one
week before publishing to give the chance for them to give any input. At least five
newsletters will be published according to table 1 below:

Table 1: Overview of newsletter topics and timings

Issue Topics Publication date

First newsletter | Overview of project December 2011 (done)
Kick-off meeting

Second Topics to be confirmed June 2012
newsletter

Third newsletter | Results of the workshop in | December 2012
Rome

Fourth Topics to be confirmed June 2013
newsletter

Fifth (final Results of project September 2013
newsletter) Overview of event
Next steps




News from the newsletter can also appear individually on the website. Partners should email
TML and FEHRL topics that canbe added on the website in between newsletters and that
TML can summarise in the newsletters.

These news topics should include:

1 Key milestones of the project reached

1 Key actions of the project taken (e .g. questionnaire sent out, stakeholders contacted,
meeting held, etc)
Key workshops/events/conferences/exhibitions where OPTIMISM has been presented
News about participation at a Conference or workshop
Key magazines where OPTIMISM was covered
News about relevant transport-related projects (e.g. COMPASYS)
News about relevant transport-related happenings/events (e.g. TRA2012)
Features on a partner in the project
Possible national or regional applications as a result of OPTIMISM
News about major events related to relevant EU transport policy (issue of legislation,
publication of communications from the European Commission, publication of major
studies commi ssioned from European Commi ssi ot

E R N

4.2 Website and related social media

The OPTIMISM web portal http://www.optimism_transport.eu (Figure 8), active from month
one of the project, serves as the most versatile information and communication tool of the
project. It will provide an overview of the activities of the project as well as up -to-date
information on the progress and outcomes of the project. The website has been designed to
provide both easily accessible information for external visitors and special information in
more detail for registered users. It also act s as a principal means of publication for news and
updates.

A specific component of the site is reserved to the project beneficiaries to be used as an
efficient communication channel between them (e.g. exchange of documents) where all
project deliverables will be available for downloading.

A blogging application has been incorporated, not only to enhance public consultation and
knowledge transfer, but also to raise visibility to a wider community (including bloggers).
The website can be updated by all the partners who have logged in, but maintenance of
news, events, the blog and other key areas will predominantly be led by FEHRL, TML and
CUE.

In addition to that , a Twitter account has been created at
https://twitter.com/intent/user?screen_n_ame=0PTIMISMFP7 that aims to cultivate interest
about the project outcomes and keep the audience informed about latest developments.

Other social media platforms will be evaluated and used where relevant by FEHRL, TML and
CUE, e.g. transport and research-related groups on LinkedIn (http://www.linkedin.com )
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Figure 8: The OPTIMISM website

In addition, the OPTIMISM project will facilitate multimedia usage by TML creating
multimedia presentations that have a tangible sustainable benefit. This will have an impact
to the involvement of stakeholders and interested groups, as the OPTIMISM portal will be
more attractive.

The progress and results of OPTIMISM will be published on to at least 20 various EC and

other transport-specific websites, as well as on to all partner websites.

During the first dissemination report on Month 12 we will specify where exactly the project
was added. Some partner websites where the project has already been added are:
FEHRL(see http://www.fehrl.org/index.php?m=155&mode=more&id=436

Signosis (see http://www.signosis.eu/optimism.php )

TML (see http://www.tmleuven.be/project/optimism/home.htm )

JRC (http://ipts.jrc.ec.europa.eu/activities/energy -and-transport/ettea.cfm )

CTL Cetre for Research on Transport and Logistics i Uni ver si ty
Sapi en z@tps:/Mwsvesteuniromal.it/web/qguest/home )

To T To T To
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Other sites where OPTIMISM should be addedwill be outlined during the first few months of
the project. These include:
EC and other transport-specific websites
1 CORDIS Projects
1 CORDIS Results
1 Transport Research Knowledge Centre

4.3Events - Conferences
The OPTIMISM project's exposure atat least 15 events, conferences and meetings, and one

external workshop, as well as symposi a, scientific and i nfor mat

presentations and/or promotional material dissemination at European and international
events. Partners should use the procedure given under 2.1.1 of the Quality Assurance and
Risk Management Plan as well as the Dissemination Events Reporting FormsA to D given in
Annex Il of the same plan.

4.3.1 Workshops

The project consortium will organise two workshops during the duration of the project. The

first OPTIMISM workshop will be held on 18th September 2012 in Rome and will be
organi sed by The Centre for Transport and

This workshop is planned within the framework of Work Package 3 to help define the future
trends and their requirements for passenger transport and will follow the online Delphi

exercise. The objective of the workshop will be to estimate impacts of megatrends and other
drivers on the key passenger transport and mobility factors in relation to ident ities (individual
aspects), regions (social aspects) and structures (policy aspects). The expert workshop will
provide practical insights and capture opinions of top experts who will be contributing with

comments and further feedback on the development of the future scenarios.

At the end of the project in M 24 (September 2013), a final workshop will be organised for
stakeholders and experts to present the results and practical outcomes of the OPTIMISM
project. This event will highlight the scientifically documented insight of the transport system
and peoplebdbs travel choices via the study
model s, and di scuss OPTI MI SM0O s findings

methodologies for integrating and optimising transport systems for passengers (both in

urban and metropolitan e nvi r onment ) , while determining

of fso.

The event will be organised by project partner SIGNOSIS sprl in Brussels, Belgium and
should have a clear focus and priorities. The place of event should be convenient for
participants and should reflect the concept that will be implemented. Therefore, the structure
(e.g. one main event and/or parallel workshops) should be decided beforehand in order to
fully exploit the opportunities created by such gatherings of stakeholders.

Scientific and Organising Committees will be appointed and a dedicated micro-website on
http://www.optimismtransport.eu  will be designed , probably with the URL
http://www.optimismtransport.eu/Event . A Social Event will be organised and full media
coverage will be given to the event. The OPTIMISM Event Report will be a deliverable in
month 24 of the project and the final newsletter produce d by TML will cover the outcomes of
the conference.
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http://www.optimismtransport.eu/Event

4.3.2 External events

OPTIMISM project partners will participate in a number of events, conferences and
workshops where the project will be disseminated through presentations and/or promotional
materials both at European and international venues. The following table (Table 2) gives an

overview of events from 2012 onwards:

Table 2: Overview of dissemination events

Event Date/location Partner What
involved involved
TRB (Transportation ResearchBoard) 22-26" January | FEHRL Project flyer
http://www.trb.org/AnnualMeeting2012/ 2012 on FEHRL
AnnualMeeting2012.aspX Washington stand
DC, USA
TRA2012 (Transport Research Arena) 23-26" April | FEHRL Project
http://www.traconference.eu 2012 poster  and
Athens, Greece flyer on
FEHRL stand
International Transport Forum 2-4th May | To be To be
http://www.internationaltransportforum.or g/ 2012, Leipzig, | determined | determined
Germany
InnoTrans 2012 18-21% To be To be
http://www.innotrans.de/ September determined | determined
2012, Berlin,
Germany
European Transport Conference 2012 | 8-10" October | LNEC Project
http://abstracts.etcproceedings.org/ 2012, Glasgow, poster
UK presentation,
etc
Annual POLIS conference (European Cities | November 2012 | To be To be
and Regions Networking for Innovative determined | determined
Transport Solutions)
http://www.polisnetwork.eu/events2/annual -
conference
TRA20M4 (Transport Research Arena) April 2014 Resuts of | Project
Paris, France project poster and
Next steps | flyer on
FEHRL stand
XXX

Other European and international conferences will be discussed in full detail during the early
months of the project and will be included as they become available.

The OPTIMISM projed has created a dissemination template as shown in Figure 9 below for
all partners to update and allow the project to gather key information on events where

OPTIMISM has been disseminated.
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DISSEMINATION ACTIVITIES

Name Date and place Webpage
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Size of the

Audience Partner,

Brief
description
of the event

Figure 9: Dissemination template

4.4 Publications

® oo

As outlined above in 4.3 for events and conferences, partners should use the procedure
given under 2.1.1 of the Quality Assurance and Risk Management Planas well as the

Dissemination Events Reporting Forms A to D given in Annex llI

publishing an article on OPTIMISM in a relevant magazine or publication.

of the same plan for

At least three press releases will be produced by TML, in conjunction with FEHRL and CUE,
about the OPTIMISM project and distributed to key external newseltters and publications.

They should help to generate articles to be written about the OPTIMISM project in at least
10 key external newsletters and two publications. The following table (Table 3) gives an
overview of relevant newsletters and publications:

Table 3: Overview of publications

Publicatio n Issue Partner What involved
published involved

European Transport Research Review To be To be To be

http://www.springer.com/engineering/ determined determined determined

civil+engineering/journal/12544

IEEE Intelligent Transportation Systems To be To be To be

Magazine determined determined determined

http://ieeexplore.ieee.org/xpl/tocresult.jsp?i

snumber=6025204

World Highways September FEHRL Results of

http://www.worldhighways.com/ 2013 project
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Other European and international publications will be discussed in full details during the early
months of the project and will b e included as they become availabk.

4.5 Contact with non-European bodies

Though the main activities of the project will be focused on Europe, the project will have

contacts with non-European bodies. Contacts with the USA will be made through the Office

of the Highway Policy Information of Federal Highway Administration (FHWA). A
representative of FHWA will take part in a couple of meetings organised by the project
consortum.Fur t her i nternational exposure wild.|l occur
other international members, Israel National Roads Company (INRC, Israel), and the Council

for Scientific and Industrial Research (CSIR, South Africa).

4.6 Clustering with other projects and initiatives

In order to find synergies and avoid duplications, OPTIMISM will be establishing links with
other projects/initiatives. Two projects (COMPASS, ORIGAMI) have already been identifig
for such clustering.

The COMPASS (optimised C&odal PASSenger transport for reducing carbon emissions)
project has a similar focus and scope to OPTIMISM. First contacts have already been made
with the COMPASS consortium. The coordinators of the two projects attended both kick off
meetings. An intranet area on the OPTIMISM website will be developed to accommodate
documents that can be shared between the two consortia (sharing data but not
methodologies). Other planned actions between OPTIMISM and COMPASS&clude:

1 Virtual meetings and conference calls (the minutes of these will be available on the
intranet). These meetings/conference calls will not involve all project partners and
neither will they involve any participants from outside the two projects.

1 Establishment of an intranet area where both consortia will have access to each
others work and deliverables. Every data obtained by each project in the stage of the
identification activity that will later be used for the trends, will be instantly saved at
the intranet so both consortia can use it in order to avoid duplication of effort.

9 Joint eNewsletters

Contacts with the ORIGAMI (Optimal Regulation and Infrastructure for Ground, Air and
Maritime Interfaces) project consortium are also planned especially on issues related to
future trends and their requi rements for passenger transport as well as assessment of the
impact of co-modality and |1 CT solutions.

Contacts with other projects will be analysed on a case by casebasis.

5 Evaluation and monitoring of dissemination activities

The dissemination plan will be regularly assessed during the course of the project. The
project consortium has agreed on minimum thresholds for each dissemination activity.
Evaluation will take place on an annual basis where real figures will be compared with the
minimum thresholds. Table 4 below describes the quantitative targets for each of the
dissemination tools described above.



Table 4: Quantitative targets for dissemination

Dissemination tool Methodology Threshold
Website Number of users clicking on the website To be determined
leaflet Number of distributed copies To be determined
e-Newsletter -Number of published newsletters/year 2

-Number of contacts receiving 250/edition
newsletter/edition
Workshops Number of organised workshop/year 1
Publications Number of publications/year -1 publication

-10 key external
newsletters

Press releases Press releases/year lin 2012
2in 2013

Participation in Number of external events attended/year 8in 2012

conferences, workshops 7in 2013

etc

Presence on other Number of websites where OPTIMISM is 10 per year

websites mentioned

6 Exploitation

Exploitation is different from dissemination, although a comprehensive exploitation strategy
should include dissemination activities. Dissemination focuses solely on publicising good
practices, whereas exploitation is much more about collaboration and continuing
development, endeavouring to utilise project results and incorporate them into training
systems and practices. It should cover exploiting the results of projects; further developing
project results in different contexts and situations; recognising good practice and
encouraging relevant key players to do so; embedding project results into the practices of
organisations; and mainstreaming project results into local, regional, national or European
provision.

The transfer of OPTIMISM results into practical use requires that a number of items are put
into place.

6.1 Involvement of stakeholders from the early days of the
project
OPTIMISM partners have got a long standing working relationship with a number of
stakeholders including politicians, regional authorities, industry, academia etc. Also, previous
engagement in Transport, ICT and EC funded projects has provided them with the

opportunity to network with key players and the research community. Partners have an
established relationship with the members and/or directors of these net works:

A Enterprise Europe Network (Knowledge/Technology Transfer), Europe BIC Network,
Research & Innovation Communities, Knowledge4innovation (K4l) Forum of the
European Parliament

A ERANET Transport, ERANET ROAD, SHRP2i Strategic Highway Research
Programme USA

A European Technology Platforms e.g. eMobility, ERTICOI Network of Intelligent
Transport Systems and Services stakeholders in Europe, ICAQ International Civil
Aviation Organization, International Transport Forum, ECTRIT European Conference
of Transport Research Institutes, ETNA National Contact Points for Transport,
Transport Research Knowledge Centre, Forum of European Road Safety Research




Institutes (FERSI), ERTRAQ" European Road Transport Research Advisory Council,
ERRAQ European Rail Reseach Advisory Council, NECTAR Network on European
Communications and Transport Activities Research, EURO (Association of European
Operational Research Societies) Working Group on Transportation, ERTICO (ITS road
transport)

A European Sustainable DevelopmentNetwork (ESDN), European Cities and Regions
Networking for Innovative Transport Solutions (POLIS), European Environment
Agency (EEA), Transport and Environment NGO

A Various European Commission Departments such as DirectorateGeneral for Energy,
Directorate-General for Mobility and Transport, Directorate-General for Regional
Policy; Directorate-General for Research and Innovation, JRC Scientific Community,
OECD, Eurostat

Letters of support have already been submitted by a number of stakeholders who have
declared their intention to participate in the project and provide input and contribution.
The Consortium will ensure an active participation of stakeholders through:

- Obtaining their views via online questionnaire

- Participation at workshops

- Participation at the final event

- Regular communication via email, face-to-face meetings and phone to consult them

on various matters that concern key deliverables

Obviously during and especially after the completion of the project, the OPTIMISM
consortium will, in liaison with stakeholders, propose ways of implementing results into EU
transport systems

6.2 Guidelines and recommendations

A very good way to ease the exploitation of results is in producing guidelines, specifications
and recommendations. The OPTIMISM project will among other things, produce as reports,
recommendations and guidelines to stakeholders on ways of enabling future changes in the
travel system to take place in a more sustainable way, so that people can travel more
efficiently, cleaner and safely, aiming at a low-carbon, resource-efficient, secure and
competitive transport. An example of this are the Guidelines to advice policy-making and
transport planners in order to promote and encourage changes in passenger mobility
behaviour as to support in real terms, sustainable mobility.

6.3 Follow -on research

It is sometimes necessary to engage in further research work before implementation is

ready. This can be feasible by taking part in new research projects or liaising with existing

projects. On the former, new avenu es for further research work will be sought for in FP7 and

FP8 Framework projects. On the issue of liaising with other projects, OPTIMISM is
cooperating with COMPASS and focusing on how to avoid double work and broaden the
research scope of both projects

6.4 Long -term stewardship of website

The OPTIMISM website will be one of the most effective ways of disseminating and
encouraging exploitation of the results. It is therefore important to have an active website
long after the project ends. The project website will be managed until at least three years
after the project and if there is a need the website could be transferred to FEHRL to manage
for another five years.



6.5 Exploitable Components

The main exploitable components that will be produced in the scope of the OPTIMISM
project are:
- Recommendations to harmonize travel behavior analysis
- Scenario simulation for mobility behavior concerning future trends at macro level
- Agent based model at micro level representing demand and technology at local scale
- Recommendatbns on the principles of sustainable mobility: guidelines to advice
policy-making and transport planners in order to promote and encourage changes in
passenger mobility behavior as to support in real terms, sustainable mobility

6.6 Exploitation plan of the Co  nsortium members

Each of the OPTIMISM Consortium partnershas prepared detailed plans of how exploitation
activities will be carried out.

CE DELFT (CE DELFT), Netherlands

CE Delfts projects aim to deliver practical but scientifically sound results, often bridging the
gap between more theoretical academic research and more pragmatic, practical policy work.
They may thus seek to support policy development, facilitate implementation of new
environmental-friendly technologies or create a better understanding of any social issues
constituting a barrier to environmental improvement. CE Delft expects to use the results of
the OPTIMISM project in future research and consulting projects, improving the quality of its
advice to governments, companies and NGOs. Additonally, CE Delft will actively disseminate
the (interim) results of the OPTIMISM projects in their own network, e.g. by presenting them
on the website or including them in the CE Delft newsletter.

Coventry University Enterprises Limited (CUE), UK

The business model of CUE stands on three pillars: education, research, and collaboration.
OPTIMISM maintains an active programme of industrial as well as traditional and
interdisciplinary academic collaboration that spans studentdased projects, networking

activities, and funded research projects. Si nce t he support of research

mission, CUE collaborates with other research and business communities when there is a
mutual interest and potential for synergy.

CUE runs a number of initiatives that focus on Knowledge and Technology Transfer such as
the Enterprise Europe Network. The network provides a very good pull of experts on a pan-
European base that can be utilised in OPTIMISM but also provides a very good opportunity
for using the OPTIMISM results for actual transport companies, intermediaries and policy
makers in the future.

The main exploitation strategy is to offer to policy make rs and companies that are already
cooperating with CUE on many levels (commercial, non commercial, research based, etc)
extra knowledge in the field of sustainable mobility and assist them to take more informed
decisions based on the state-of-the-art situation but also based on the predictions about
future developments. In order to achieve this, CUE maintains contact with the main
stakeholders in transport, to give them opportunities to review the OPTIMISM findings and
get their input on needs and points of view on the research and technology important issues.

Deutsches Zentrum Fuer Luft  -Und Raumfahrt Ev (DLR) , Germany

Because ofits status as major research institution, the DLR (German Aerospace Center)has
a wide range of contacts and is an important partner for science, politics and the interested

public in Germany. It also holds an extensive network of partners in other European
countries as well as key decision makers at European level.



Therefore, DLR is in an excellent position to disseminate OPTIMISM project results with high
efficiency to a large group of stakeholders. The following activities should especially be
mentioned where DLR can share OPTIMISM results with major stakeholders in the field of
transport:

9 DLR is member in several research associations at national and international level,
e.g., the Helmholtz Association (HGF), the European Conference ¢ Transport
Research Institutes (ECTRI), and the European Road Transport Research Advisory
Council (ERTRAC

1 DLR operates the Clearing House for Transport Data in Germany, providing both
information and advice to users of transport data (including data diss emination if
applicable),

1 DLR (together with infas) carried out the most recent German National Travel Survey
(MiD 2008 i Mobilitaet in Deutschland) on behalf of the German Ministry for
Transport and will communicate the relevant OPTIMISM outcomes directly to the
responsible department

1 DLR is active member of the ongoing COST action SHANTI where a working group
explicitly focuses on the harmonisation of national travel surveys

1 DLR participates in several national and European projects in the field of transport
research, e.g., the FP 7 projects MONITOR, TEAM_Play, eCoMove, or the JTI Clean
Sky

1 OPTIMISM results can be presentedat congresses and workshops regarding air
transport themes, e.g., the yearly ATRS Conference, the DGLR Deutscher Luft und
Raumfahrtkongress, the European Transport Conference (ETC), or on workshops of
the German Aviation Research Society (G.A.R.S)

Forum of European Highway Research Laborat ories (FEHRL), Belgium

FEHRL as Dissemination Manager (DM) will be responsible for the coordinatin of the
dissemination and exploitation activities of OPTIMISM. The DM will ensure the effective
dissemination and exploitation of OPTIMISM results and will be in close communication with
the Project Manager, for both to be constantly updated on project d evelopments. The DM
will lead the Working Group of WP6 and also guide the process of knowledge transfer.
Creating synergies with similar initiatives and maintaining a constant communication with
relevant networks and key stakeholders is an element of imperative importance for the
successful implementation of OPTIMISM. The DM will also be the medium through which
OPTIMISM will gather, analyse and disseminate information with the key projects and
stakeholders. It will enable OPTIMISM to better target activities. More specifically the
responsibilities of the DM will be the:

Establishment of this plan to guide the dissemination process

Coordination of the production of dissemination material

Monitoring and management of dissemination activities

Liaison with key stakeholders

Identification of key promotional opportunities (events, newsletters, journals)
Establishment of permanent links with similar initiatives (such as COMPASS)

E R

In addition, Steve Phillips, Secretary General of FEHRL. will be responsible for ensuring that
maximum visibility is achieved in relevant networks and maximum co-operation is
implemented with the European Technology Platforms as well as with key projects and
stakeholders.



Instytut Badawczy Drég i Mostéw (IBDiM), Poland (FEHRL umbrella)

The Road and Bridge Research Institute (IBDiM) is the leading Polish research Centre
engaged in a broad spectrum of issues related to road infrastructure. The Institute's
activities include the creation of Polish standards, instructions and specifications, product
certificates and quality certificates of new materials and methods, as well as the publishing
of periodic and non-periodic publications and the organisation of international and national
scientific conferences The Institute cooperates closely with national authorities and
administration, Polish and foreign scientific and technical organisations. IBDIM is a member

of the following international organizations: PIARC, IABSE, EAPA, RILEM, EUROBITUME,

ECS/CEN.

IBDiM plans to use the outcomes of the OPTIMISM in everyday cooperation with its local and
international partners. IBDiIM plans to publish information about OPTIMISM results on its
website, promote the project on the events organi sed by the Institute and share the
information about the results of the project with its external experts.

Joint Research Centre  (JRC), European Commission, Spain

JRCIPTS has access to a wide international network of experts and stakeholders in transport
and related fields that can be readily utilised for the needs of the project exploitation. In
particular, JRGIPTS has strong relationship with various European Commission Departments
such as Directorate-General for Energy, Directorate-General for Mobility and Transport,
Directorate-General for Regional Policy and EUROSTATSo, the main exploitation strategy
for JRGIPTS is to share main findings or outcomes of the OPTIMISM project with the main
decision makers and stakeholders of the transport sector.

Laboratorio Nacional de Engenharia Civil (LNEC) I.P, Portugal (FEHRL umbrella)
LNEC is a state owned research and development (R&D) institution which plays a key role in
advising the government on technical and scientific matters as an unbiased and independent
body. The participation of LNEC in the OPTIMISM project offers the potential to explore
further the cooperation with key stakeholders of the passenger transport system, to transfer
project results of importance to policy and practice and develop new partnerships for follow -
up research and innovation activities.

LNEC Inks with FEHRL the Dissemination Manager for OPTIMISM, for optimizing the
exploitation strategy so that the benefits to the scientific and policy communities, including
stakeholders, can be maximised.

SIGNOSIS SPRL,Belgium

SIGNOSIS plans to transfer the acquired know-how to research and industry through
targeted and customer-oriented consulting in the form of tutorials, seminars, and to specific
consulting contracts. Furthermore, the direct involvement of SIGNOSIS in the definition of
future trends and t heir requirements for passenger transport will provide the scientific base
for future transport consulting services. In parallel, the research and policy community will

require organisations with the expertiseforto

the future research priorities, something that SIGNOSIS will provide with proven record.

During the OPTIMISM project implementation, SIGNOSIS will develop and expand the
network of stakeholders, with intensive discussions on strategic issues in transport and
transport research and particularly in future megatrends. SIGNOSIS is responsible for the
OPTIMISM event organisation and through its extensive network of transport stakeholders
will mobilise the policy and scientific communities, a task with an intensive dedication of
resources and communication capacity.
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Transport & Mobility Leuven NV (TML), Belgium

TML focusses its activities on the offering of sound scientific advice to public and private
parties active in the field of transport and mobility. TML expects to use the findings of the
OPTIMISM project in different future activities in the domains of sustainability and safety
where state-of-the-art information is of relevance. This is the case for modelling work as well
as specific analysis in relaion to public and private transport opportunities.

Universita Degli Studi di Roma la Sapienza (CTL), Italy

CTL6s activities encompass contributions
and industry. The activities are primarily planning and policy-oriented. The participation in
the OPTIMISM project has thus the potential for feeding current and new research lines and
set up new partnerships. The knowledge that will be collected on ICT/ITS and specifically on
their role in making co-modality a reality is the key added value expected from the project.

As part of the University flLa Sapienza, CTL is committed to continuous updating and
improvement of education material for undergraduate and graduate courses and for
professional training. The link between research, as the one carried out within the OPTIMISM
project, and education and training is vital in this respect. In particular, the course on traffic
engineering, part of the syllabus of the degree in transport systems currently offered by La
Sapienza, which deals extensively with ITS will be the main beneficiary of the participation in
the project.

University College Dublin (UCD) Ireland (FEHRL umbrella)

UCD is the largest research university in Ireland. UCD School of Civil, Structural and
Environmental Engineering has close links with industry and government agencies in the
transport arena. Participation in OPTIMISM will lead to sharing of the results of this project

with decision-makers and with policy-makers.

UCD also has an active role n educating undergraduate and postgraduate civil engineers.
The results of the OPTIMISM project will be used to improve and update traffic engineering
courses within the civil engineering degree.

Zircher Hochschule fur Angewandte Wissenschaften ( ZHAW)

ZHAW (Zurich University of Applied Sciences)will include the results and knowhow to extend
the research frame of changing mobility demand and supply in the context of social,
economic and environmental conditions and their development. This will support activities of
advice for policy and planning in the transport and mobility sector. Furthermore , there will be
a main impact on recent and planned regional projects to conceptualise and establish
regional best practice in sustainable mobility.

As the Institute of Sustainable Development is part of the School of Engineering at ZHAW,
education of technical degree courses is one important field of activity. OPTIMISM will make
a major impact on education in transport and mobility T especially in the field of traffic
systems and for further education for practitioners.



7 Conclusions

This dissemination and exploitation strategy evaluates the frameworks, processes and plans
necessary for the OPTIMISM project to reach its desired target audience (outlined in chapter
3). This includes engaging stakeholders at key stages of the project. The strategy brings
together the combined current knowledge of all the OPTIMISM partners about these target
audiences, as well as existing networks and priority activities during th e project. The main
dissemination and implementation activities outlined in chapter 4 focuses on informing the
right people at the right time with the right tools (including website, newsletter, events and
social media).

Exploitation is different from di ssemination as it is much more about collaboration and
continuing development, endeavouring to utilise project results and incorporate them into

training systems and practices. The transfer of OPTIMISM results into practical use requires
that a number of items are put into place and these are elaborated in chapter 6 of this
strategy. They include producing guidelines and recommendations, possible followon
research and ensuring that each of the partners has its own exploitation approach.

This report also describes the various activities that will be used to disseminate results
obtained in the OPTIMISM project not only during the 24 month duration of the project but
also after the end date i 30" September 2013.

This strategy will be reviewed and updated on a regular basis to complete and assess new
and possible dissemination opportunities that emerge during the course of the project.
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